Meter Accuracy Evaluation (Batch)

....... Metropolitan Cebu ;i'-.-’au:r District Index No. l_ OP-MMN-005 __
Quality Management System Page No. |  10f3
Procedures Manual lssue No. | 1
- Section - Revision No. 0
Subject Meter Accuracy Evaluation ( Batch) Ef_é_ectiue Date | Ja:j. 01,01 |

1.0 ORJECTIVE:

A procedure to determine replaceability of water meter for preventive maintenance.

2.0 SCOPE:

From meter identification to testing and decision to replace or not.

3.0 DEFINITION OF TERMS:

JO - Job Order for meter replacement

Meter List - Is alist of water meters, installed in the filed, that are identified for preventive maintenance.
MMD - Meter Maintenance Division Manager

MSSD - Maintenance Support Services Department

PIT - Precision Instrument Technician

PM Program - Preventive Maintenance Program |
WMMB - Water Maintenance Man - B ’
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| Prepared: Juan ﬂryﬁ'{iu\]. tinez | Reviewed: Druma’ ¥
| Date: 9l17feq Date: /0]
; 707 [ Dater ]
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| Prepared: Juan Anfonia J_ iartinez | Reviewed:
| Date: 1(. ?,ﬂvﬂ*’ [ Date:

Accuracy Ewaluation (Batch)

detropolitan Cebu Water Disirict _Index NO] OP-MMN-005 i!
Quality Management System Page No. 2 ofS
Procedures Manual Issue No. |
— N |
Section | Revision No. 0 |
- Subject | Meter Accuracy Evaluation ( Batch) | Effective Date Jan. 01,01
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES
>0
= S
| |

Identify meters l

l

Determine Sample
Size

l

Identify and remove
sample

@

| h*"’”‘ #(’tsuu_fUL_; &S

o T e
i 1=

| DATE;

1. In computer database, identify
and pick-out the water meters that
has been used for at least seven (7)
years.

Sample size is calculated to be
one(1) percent of the total number of
meters that were identified . The
number sample is spread
proportionately to the number per
Zone.

3. Sample (Meters) will be identified
and such shall be field tested for
accuracy. Concessionaire to be
informed of the test.

Testing Sample

O,

4. Sample ([Meter) shall be tested for |
accuracy at the field. The following
accuracy range are used as basis; ‘
Max Flow=+ 4 %
Intermediate Flow = + 4 %
Minimun Flow =+ 20 %

Refer to field testing procedure.

Each meters accuracy reading in 3
e Sha! |
-~ A

Approved: Adoragion E. Rodil*
Date: LN
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Meter Accuracy Evaluation (Batch)

Metropolitan Cebu Water [istrict

Quality Management System

Procedures Manual

Sectieﬁ-

Subject

Meter Accuracy Evaluation (Batch)

| Index No. _EMMM-DUE_-|
| Page No. 303 |
B lssue No. 1 N
Revision No. 0 |
Effective Date |  Jan.01,01 |

4.0 PROCEDURE

PROCESS FLOW

RESPONSIBILITY

@.,

Calculate Average

Accuracy

Fassed?
T

No

Y

Yes

End

Replace Meter ¢

End

/x|

| Prepared: Jua ﬁ.ntnmb | Martinez | Reviewed: Jersme A

| Date:

Date: 719 |

1[1‘][14:a{
|

: fl;'-*-._Tl: i

DETAILS/REFERENCES

Maximum flow and intermediate flow
shall be averzged.

If YES, All meters identified at
process? will be allowed one (1)
year of use.

If NO, All meters identified at

process 1 will be subject for
replacement.

Subject meters to be replaced.
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Meter Replacement (C.M.) From Mac

[ Metropolitan Cebu Water District Index Mo. OP-MMN-006
Quality Management System Page Ne. 1015
Procedures Manual lssue No. 1
Section | - Revision No. 0
- Subject Meter Repiaﬁement me MAC (C.I _’91] Effective Dc:ltl Jan. 01,01

1.0 OBJECTIVE:
A procedure for the replacement of water meters under corrective maintenance.
2.0 SCOPE:

Job orders from MAC up to the actual replacement of water me ters (1/2" to 87) to submiss'on of
accomplished Job order to MAC.

3.0 DEFINITION OF TERMS:

MAC - MCWD Action Center.

MMDC - Meter Maintenance Division plumber assigned as Clerk..
MMDM - Meter Maintenance Division Manager.

MMD - Meter Maintenance Division.

JO — Meter Replacement Job Crders.

PITC - Precision Instrument Technician Chief.

Prepared /6‘* 1 | Reviewed: Gw ] Approveq:
[__Date: e Date:  y/19/¢ f-\ Date:
/ /



Meter Replacement (C.M.) From Mac

Metropolitan Cebu Water District

index No. | OP-MNIN-006

Quality Management System

Procedures Manual

Section |

4.0 PROCEDURZ

PROCESS FLOW RESPONSIEILITY
( Stard
ftl: 1] mmDC
JO |
L o )
Encode JO Data
MMDC

Jo
v

@ Evaluate 4 Segregate MMDM
JO

| Subject | MeterRePI_acementFromMAC{E.M._}I f

PageNo. | 20f5
Issue No. | 1
Revision No. | 0

Effective Date . Jan. 01,01

DETAILS / REFERENCES

JO from MAC to be picked up from
MAC office, picked up time is
before 8:00 A.M.

1. Encode to MMD computer this
following data:
a. Code numnber of
concessionaire
b. Reason for request of
replacement Ex. Broken
Glass, Stolen, efc.
¢. Job order number

2. Evaluation
a. Acceptability &
completeness of sketches
b. Completeness of trace-up
reports attached at JO for
JOs from Meter Readers.
c. Double JOs.
d. Incomplete/confusing
data’s.
2.1 Segregate JO between the
meter replacement teams.
If No:
1. Annotate reason for rejection in
JO by MMDM.
2. MMDC to encode reason a date
of rejection fo MMD Computer by
MMDC.
3. MMBDC to make list of rejected
JOs in band paper for MAC
signature of acceptance for
returned JOs.

Date: - .I'!‘m.t Date:

4. List willfiled by MMDC.

Date: 71505

Prepared: Jusn, [a win mariet | Reviewed: . & v |
1 r; _.-'I ,.'r_ | .'I ar




Meter Replacement (C-M.) Fram flac

Metropolitan Cebue Water Districe |r'|.ﬂ;|'E}( No. | DF;'MMN'UUE_‘
I Quality Management System Page No. 30f5 '
- ——
- Procedurgs Manual _ lssue No 1 ;
Section Revision No. 0 |
Subject Meter Replacement From MAC (C.M.) Effective Date Jan. 01,01
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES
J Withdrawal of meters
from warehouse A Lead man replacement team 3. See appropriate procedure from
inventory at Talamban /warehouse A inventory  warehouse A Inventory.
workshop. Clerk Talamban
JO II
@ Performs meter Lead man [ meter 4. See mefer replacement
replacement work. replacement team procedure #

CONTRGLLED COBY

-_I MISNMS

| DATE: BY: RL!
Endorsed '
@ accomplished & e . _
unaccomplished JOs Lead man 5. Accomplished JOs with replaced
and meters to MMDC meters are endorsed to MMDC.

J 3.1 Unaccomplished JOs are
annotated reasons for
L 10 unaccomplishment, unused meters
are also endorsed to MMDC.

/
B |
= ) Jaf
| Prepared: ~iuan antonre KantlEToa io e
 Dale: A, | Date: Y1)

P
Appro VM ]
| Date: ] |




Metropolitan Cebu Water District Index _NO- __DP'MMN'WE __l
Quality Management System ! Page No. 40f5
_ Procedures Manual Jl_ e 1
| Seclion | ) | Revision No. 0
B | Subject Meter Replacement From MAC (C.M.) _| Effective Date Jan. 01,01
4.0 PROCEDURE
PROCESS FLOW DETAILS / REFERENCES

hecks data's &
sorts accomlished &
naccomplished JOs.

Encodes
accomplished JO
data’s to MMD
computes

1.0ld Meter Data

E RESPONSIBILITY

Unaccomplished JOs

1.Unused meters of
unaccomplished JOs are re‘urned
o warehouse A inventory Clerk for
cancellation by MMDC.

2 Last Reading of Returns unuied
Encodes JO Old Meters 6B meters to warehouse
3.New Meter IZ?rataK Clerk pNBE
4 Intial Reading of
New Meter
9.Date Installed
6.Lead man I
Plumber who
JO accomplished work
7.Date
accomplished
8.Remarks on
meter condition
when meter was Evaluation of Evaluates if reason for |
pulled-out unaccomplished JO unaccomplishment is
. | valid or not
10 Responsible Meter
| Testing Group
e W e =
r'c‘w ¥ S NS e ll
- X—/ CONTROLLEDCORN |
i .
BY . RCL
~ Lt N/ /g 5
Prepared: -tuar. guouyd mannwc? | Reviowed: é T | Approved: J '
Date: -/l 7{;1«1[ Datg;__ Nebr N\ | Date: P/ aele '
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Meter Replacement ({.f. )} From Mac

‘ Metropolitan Cebu Water District Index No. DF-MMM-U(}E B
Quality Management System Page No. | 50f5
' Procedures Manual lssue No. 1 N
Section T Eewslmn Mo. 0 _
i Subfeb Meter Replacement From MAC {C.M.}_ f"ﬁectwe Date Jan, 071.01
' 4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES
? 2]
i Encodes JO TEI_ JOs with meters endorsed
JO L :
| { - to PITC for testing.
L B Refer to Work Procedure
If Yes:
1. JOs are encoded by
I v NO  MMDC at MMD computer for
a. Reason for
— unaccomplishment
b. Lead man Plumber
R Dl who handed JO
===
c. Date JO was acted
2. JOs are returned to MAC.
\ 4
End R
Encode Test Results
MMDC /. Encodes Test Results to MMD
computer including test remarks &
\’ — date of testing.
L J[_IL_J MMDC |
‘ = 7.1 File with MMDC.
7.2 MMDC to make list of JOs in
‘ / band paper for MAC signature of
endorsed accomplished JOs.
| JOs endorsed fo MAC.
| MMDC l []er- (:::rll ftﬁ%]lzz:}
NI o
(_End 3 _ | CONTRGLLEDCERY |
)é/ \;\DLELE.rﬁBY‘ = B
b [ B _ y !
I'—‘repared Suan MAMIRER Royicwed: ' Approveﬁ:_/bt\w '
Date: 7{11{ | Date: ?:’;’H : Date: T Lo [e _|




1.0 OBJECTIVE:
To established a procedure to carry-out request for frace-up coming from MAC.

| 2.0 SCOPE:
From J.O. coming from MAC to actual trace-up to raturning accomplishment J.0. to MAC.

3.0 DEFINITION OF TERMS:

JO - Job Order requesting for trace-up of high consumption
MAC - MCWD Action Center
MMD - Meter Maintenance Division

WMMB - Water Maintenance Man B

Metropolitan Cebu Water District Index N‘D. ! OoP - MMN - ﬂﬂ?_
Quality Management System Page No. | 1of4
Procedures Manual - 15506 ND. l 1
Seciiun'i N _ Revision No. | 0
Subject Request for Trace-up Effective Date__| Jan. 01,01

MNDC

- --
73 /

Prepared: Juan/Antonid J. Martinez | Reviewed: Jetome KT

LDate: i T.K ! 'I‘f'u:-ﬂ{ Date: f;-"_f-’ N7

~ Meter Maintenance Division Plumbers assigned as clerk.

IilSINaESE

| DATE

| CONTROLLEDCSpY |
BY: REL |

Wt

ta
Date:

| Approved: Adoracion B. Rﬂdfr"i_i

_T}i.t}‘,f.a‘}




Reguest for Trace=-up

Metropolitan Cebu Water District Index No. | OP - MMN - 007 |
Quality Management System Pace No. 20f4
Procedures Manual n T 1
~ Section  Revision No. 0 |
B Subject  Request for Trace-up Effective Date | Jan. 01,01 |
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

s : JO coming from MAC in (4) four
] J.0, J Copies.
gt hy_zw FRM — MMri - 015

|
Trace-up
F Logbo Trace-up logbook form MMDC,

FRM — MMN - 021
v
@ Logs Data & stamp WIWM-B Logs concessionaire data on
J.0. date received (Clerk) MMD’s trace-up logbook;
a.) Job Order Number
b.) Code #

c.) Concessionaire
Stamps “Date received” and writes
actual date the J.0. is received.

~— | Trace-u .
Logbo ; Trace —up logbook with MMDC

FRM — MMN - 021
J.0.
. |
i |
2 Performs trace-up ! WMIAB Perform aclual trace-up on
works (Trace-up plumbers) mnc;essmnalre prpmg Wntes

/ . SRR Wy J?i-/\ /f s |
Prepared Juan Antbnio J Marhnez | Reviewed: I-'Lmrne A Pé | Approved: Adordcion B. Rodil |
| Date: 10fer | Date: Thete | Date: 7/ 40 for |

/




fequest for Trace-up

Metropolitan Cebu Water District | Index No. OP - MMN '_Dﬂ?_f
Quality Management Sysfem Paoe No. Jof4
;» Procedures Manual Issue No. T
Secon [ | Reveen No. o |
| subjet| Requestfor Trace-up | Effective Date | Jan 01,01 |

4.0 PROCEDURE

PROCESS FLOW RESPONSIBILITY DETAILS/REFERENCES

@ Signs J. 0. Concessionaire Signs on the space provided in the
J.0. to confirm frace-up findings.

10 Copy of the signed J.0. given to the
concessionaire.
J.C

FRM ~ MMN - 016

sSummarizes findings WMMB Trace-up plumbers prepares
onJ.O's (Trace —up Plumber) summary of findings on job orders
attended on the day. |

| v | RARAMIS |
N U | CONTROLLEDGCPY |
|

| DBNE: S -

y -

o F. S e S _"_?_ .
toniod. Marfinez | Reviewed: Je:WHa [ Approved: Adorkcion B. Rogt

| Prepared: Juan
; __;ﬁfzé‘“’_[_ | Date: _*-J;.-;'_g;:}. 5 st I 8 lﬁa[_e:__‘?/'{’ﬂ L

Date:



Fegquest for Trace-up

Metropolitan Cebuy Water [District

| Index No. | OP-MMN-007 |

4.0 PROCEDURE

PROCESS FLOW RESPONSIBILITY

B

Summary

Reviews and
Evaluates summary

MMD Manager

Quality Management System | Page Mo, 4 0f 4
Procedures Manual lssue No. 1 |
Section B Revision ha. ' 0
Subject Request for Trace-up Effective Date Jan. 01,01
- |

DETAILS/REFERENCES

FRM — MMN - 011

Reviews completeness of data and
evaluates summary of findings with
reference to the data in the J.0.

If YES, files summary

If NO, returns/verifies enfries in the
summary with Trace-up Plumbers.

With MNDC.

!_DEJ.[_F{: /5T [ Date: 17 %%
¥ = —_— T [

Prepared: Jyfan Antbnio J Martinez ‘Fi_ew.rie@' Jeqome f\'\ Pefalta

[ Approved: Adorkcion B. Rodl i
Date: Hlaajy |
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Water Levy Meters Installation

Metropolitan Cebu Water District Index MNo. | C}P-MM[«&[_._QQE
Quality Management System Page No, 103
Procedures Manual . _ 33ue No. .
' Section Meter Maintenance ] Revision No. | 0
Subject Water Levy Meter Ensta_!f_atl‘on (New) - Effect] ive Date | Jan. 01,01 |

1.0 OBJECTIVE:
A procedure in installing water meters in private wells for water levy,
2.0 SCOPE:
From receipt of Job Orders from EWRD to actual meter installation to submission of JO back to EWRD.
3.0 DEFINITION OF TERMS:
EWRD - Environment and Water Resources Department.
| MMDC - Meter Maintenance Plumber assigned as clerk.
JO - Job Order.
LMTL - Large Meter Team Leader.

MMDM — Meter Maintenance Division Manager.

Prepared: Juan/Antonio J. Martinez | Reviewed: Jetome | F’Jafalta | Approved: Adordcion B. Rodil

_"/’_’%W‘:'f | Date: '?a’”’ \J | Date:  Hla]e

! Date: -




Water Levy Meters Installation —
Metropolitan Cebu Water District

i_
EWRD

L

@, Logbook MMDC

@ Site Inspection
LMTL
\, LTML Field
Book

No

Yes

T

: @ix@

| Prepared: Jugh Antonio J Martinez | Reviewed: Jer ef a,fta
| Date: -.r,l'r;r,f'wa[ | Date: _/fﬂ

F

JOs from EWRD for installation of
waler levy meters on private wells,

with site location sketch.

1.1 JOs are logged on logbook with

MMDC.

2.1 Site Inspection involves the f:

a. Installation Planning
b. Needed Materials A

Equipment identification.

date JO returned.

JO return to EWRD.

(

' Approved:

Index No. | OP-MMN-00§ |

Quality Management System Page No. | 2013 |
Procedures Manual - Issug [n} T
| Section Meter Maintenance . Revision No. 0
Subject Water Levy Meter Installation (New) Effective Date | Jan. 01,01
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

Adoracion B, odil -

_ |Date: ¥l



Water Lewy Meters Installation
————=¥y JeLers Installati

Qua

Sect:on i
SU[:IJEC’[

4.0 PROCEDURE

FROCESS FLOW

2]

l

Metropolitan Cebu Water District

lity Management System
Prucadures s Manual

I‘n"efer Mamtenance
Water Leuy Meter Instaliatmn {New}

RESPONSIBILITY

G

Withdrawal

INaterials Fabrication /

v

» | Fabrication
[ of J; ] LMTL

Meter

Installation of Water

LMTL/Team

b, ;
92 End \)
P.updred Jan Antonio J_ Marti

| Dﬁte

J[ dpdak

MMDC

|
|
|

| DAT

NUSIRA]
C%’:]JU\”ILTE b&&glﬂ L} A5

Fn"'l

DETAILS | REFERENCES

3.1 Needed malerials are withdrawn
from warehouse clerk including
water meters.

3.2 Where fabrication of fi ittings are
needed, verbal instruction giving to
fal:rncanon

4.1 The meter is installed on site
with the ff information noted on JO
a. Meter size, serial # & initial
reading of meter installed.

b. Allfittings & materials used

-

| IndexNo. |  OP-MMN-008
_PegeMo. | 30f3 i
_Issue Ne. | e B _|
Rews:on MNo. 0
Effective Date | Jan. 01,01

in installation.

Date of installation
Name and signature of wgll |
owner/representative.

C.
d.

File with MMDC. |

-
———

=1 i

nez I

JO back t

Approved: Adoradion B, Rodi
Date:

T]aln



SC Leak Detection Works (Serwvice Areal 2

Metropolitan Cebu Water District Index No. J OP-PMI-001
Quality Management System Page No. 10f3
Procedures Manual lssue No. 1
T ¥ . T
. Service Connection Rehab. Div., .
Section PMD-North Revision No. 1 |
Subject SC Leak Detection Works - North Effective Date |  August 27, 2003

1.0 OBJECTIVE:
A procedure to carry out periodic leaks detection of MCWD service area,
2.0 SCOPE:
From Leak Detection target setting, to implementation, up to evaluation of resuls,
3.0 DEFINITION OF TERMS:
SC Service Connection
LD Target Leak Detection Target
PMD-N Pipelines Maintenance Department-North Area
SCRD-N Service Connection Rehabilitation Division-North Area
Service Area Franchise Area of MCWD

PRD Pipelines Repair Division

pr /

ate: Date: | Date:

[’repared:Sig Batucan Reviewagd/ Sjgmund Batucan Approved: Bactar
D




SC Leak Detection Works (Service Area) 2

Metropolitan Cebu Water District . Index No. OP-PMI-001
Quality Management System Page No. | 20f3
Procedures Manual lIssue No. 1 ]
Section | S€rvice Connection Rehab. Div., PMD- R G, :
North
| Subject | SC Leak Detection Works - North Effective Date | August 27,2003 |
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES
Prepares ltinerary for
@—- SC Leak Principal Engr. or Using LD target reference prepares
Detection Supervising Engr. itinerary for leak detection activity
which contains the ff.
a. The location where the particular
activity will be conducted.
b. The schedule of such activity
¢. Performance target
Principal Engr./ Supewiafng' 2. Perform leak detection works
@- Performs Leak Engr./ Water Maint. Man A /  according to schedule.
Detection Works Water Maint. Man B / Driver/ 2.1 Endorses JO for major repairfrehab
Mechanic works to SCRD- N or S, Endorse J.O.
for RRD-N or S/IPRD- N or S.
2.2 Follow up endorsed JO if job is
v done and gather necessary data.
Prepares and Submit Principal Engr. or
Daily Accomplishment Supervising Engr.

Jng Order
a.PRD-Nors
b.SCRD-N or S

¢.RRD-N or [

| Fie /
é Storage
(12 (¢
Prepared S|ghlltujBatucan | Reviewed: Sigmuid Batucan | Approved:

Date: | Date: | Date:




3C Leak Detection Works (Service Area) 2

¥

Evaluate Results

()

AGM for Pipelines / Dept.

Mgr. / Div. Mgr. / Principal

Engr. / Supervising Engr.

End

Prepared:Sigmund,
| Date: '

Metropolitan Cebu Water District Index No. | OP-PMI-001 |
Quality Management System Page No. 3of3
Procedures Manual Issue No. | 1
Seetion | Service Connect:du:rtﬁehab. Div., PMD- R e 1
Subject SC Leak Detection Works - North Effective Date | August 27, 2003
4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS/REFERENCES

Evaluate results of Leak Detection
Program and make recommendations.

" Reviewed: Sigm
| Date:

sanio T. Cafe

Approved: ﬁé's
Date:




Water 3lervice Monitoring & Inspection Uster Filferage Prosecution

| Metrepolitan Cebu Water District z Index No. DP-F‘M]-{EI]E _]
Quality Management System Page No. 10f 12
Procedures Vianual lssue No. | 1
‘ Section Revision No. 0
o Water Service Monitoring & (. . -
. s Su_b,..,r_i Inspection/Water Filferage Prosecution | Eﬁec!m_e Qale pan.01,01

1.0 OBJECTIVE:
To minimize water pilferage of MCWD lines by preventive monitoring & inspection and prosecuting
violators.

| 2.0 SCOPE:

Within the territoria. jurisdiction of MCWD (Me:ro Cebu area).

3.0 DEFINITION OF TERMS:

Water Pilferage means to;

(a) Destroy, damage or interfere with any canal, raceway, ditch, lock, pier, inlet, crib, bulkhead,
dam, gate, service, reservoir, aqueduct, water mains, water distribution pipes, conduit, pipes,
wire, benchmark, monument, or other works, appliance, machinery, buildings or property of
any water entity, whether public or private:

(b) Do any malicious act which shall injuriously affect the quantity or quality of the water or
sewerage flow of any water works andlor sewerage system, or the supply conveyance,
measurement, or regulation thereof, including the prevention, or interference with any
authorized person engaged in the discharged of duties connected therewith:

(c) Prevent, obstruct, and interfere with the survey, works, and construction of access road and
waler mains and distribution network and any related works of the utility entity;

(d) Tap, make or cause to be made any connection with water lines without prior authority or
consent from the water utility concerned:

(e) Tamper, install or use tampered water meters, sticks, magnets, reserving water meters,
shortening of vane wheels and other devises to steal water or interfere with accurate registry

i or metering or water usage, or otherwise result in its diversion in a manner whereby water is
stolen or wasted;

| (f) Use or receive the direct benefit of water service with knowledge that diversion, tampering, or
legal connection existed at the time of that use, or that the use or receipt was otherwise
without the authorization of the v.ater utility;

(g) Steal or pilfer water meters, mair lines. pipes and related or ancillary facilities:

(h) Steal water for profit or resale:

| (i) Knowingly possess stolen or tamrered water melers; and

I Knowingly, or willfully allow, the occurrence of an ob4 . . ~H Ao, 8041
y Y \ : y O | AP
otherwise known as the "Nationa! Water Crisis Act of 19 S =D ] |

&

CONTROLLED CE2YY |
|
OATE: BY: RCL |

| Sor e o

_ '| ;
S : i — 0 R A T A
HE'.,.'ID'-,'-;E{{/- Appml.,re M

| Date: Date:

)

=]
(-:

r'._]

-

Prepared
| Date:




Water Service Monitoring ® & Inspection Water Filferage Prosecution
|

ﬂ&ﬁ‘ No
W_

Metropolitan Cebu Water Distric '_Index No. | ) _DP'PMI'HDZ
Quality Management System ' Page No. | 20f 12
_ Procedures Manual lssue No. _ 1
~ Section ‘ 'Qewsmn No. 5
N - Water Service Monitoring & | o
s _SUE’EC' ! Inspection/Water Pilfzrage Prosecution N kf fectwe Date Jan.01,01
| 4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES
. Start ) Other remrﬂ
=t .
Job Order | FRIM-LSD-001
Types of Inspection Job Order
' : Field Investigator 1.1 Daily inspection of water
<1 Inspection service connection,

- Each WS inspection is
spray-painted on its WMS.

- For routinary inspection,
each Job Order is good for a
group of adjacent
connections in given area.

1.2 Individual Job Order from
MCWD employees on Water
Pilferage report,

1.3 Individual Job Order from Legal
Department resuiting from
phoned/walk-in from outsiders.

1.4 Individual Job Order through
nightshift surveillance
(suspected pilferers.)

Yes |
Y
Spray Paint WMS | Field Investigator
I S
|
| ' '/:D* Confirm Pilfer=ge ‘
- Report
| | ]
1
|
| : J
|A] .
| U ]
] Prepared: p r ) [ | Review L"xd. =

| Date: .

Date: i_ ; ﬁ: | Date: T



Water Service Monitoring 8 Inspection Wster Filferage Prosecution

Metropolitan Cebu Water District il Index MNo. OP-PMI-002 =
Quality Management System Page No. | 3of12
Procedures Manuai DG Is_sﬂe No. 1|
_Sgiimrr |7 - Revisibn No. 0 ]
oot | Water Service Monitoring & o TS
- | Riible . Inspection/Water Pilferage Prosecution Etiactive Date Jan.01,01 |
4.0 P"ROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

4] |
l

*f 4 Prepare Inspection
N~ Repart

Field Investigator 4.1 Inspection reports are prepared
daily. These are collated for
weekly & monthly reporting,
The monthly report is given to
Corporate Planning
Department,

1 Field Investigator 9.1 Violation means those which
@ Identify violations are provided for in P.D. 198 as
amended by R A. 8041

l

‘ Blank Notice | FRM-LSD-002

|‘/ memlatmn | || MQD\\’_LI — :_ |
¥ | CONIREMAED gy
W 1 DATEL S . .

| Reviewed: _// Ii-' o ﬂpprwed W

D% B e 54 Daie
o




Weter lervice Manitoring g Inspection Water Filferage Prosecution -
Metropalitan Cebu Water District Index No, OP-PMI-002 |
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4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

2]

Prepare 15 nofice of Field Investigator

vinlation

Notice of
viplation
Y

Issue 1%t potice of

Field Investigator

violation
| Original | Consumer/
%—F copy | Violator
¥ |
9
.f';'"ép_ﬁ_fe‘l‘_i?'. | Reviewed .~ ll -
| Date: - | Date:

6.1 The first notice of violation
contains the result of the
investigation with a notice of the
conduct of further investigation

Violators are explained of the
nature of their violation. They must
sign the notice and receive such.

The field investigator then submits
the copies of notice of violation
together with the proof of service fo
the office investigator for further
processing.

| LA R <=
| GONTRELLED

TN LS *k_
!DﬁxT_E: BY: F/:{

e e A I
F&;-proveW/
| Date: :
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!

Check computer
records
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. Water Service Monitoring & e
o 2 :
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4.0 PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

Office Investigator

Yes l

Prepare
g documentation &
update database of
violations

No
W/ or wio euide& —‘

{ End )

|
v

2n Notice on
Violation

!
' Prepared:
| Date:

foae: A

v

BN N 2
iJ‘%ERGLLEE Lo,

b Y H“é‘}i I

G

| DATE:

Check the accounts ledger and the
billing ledger as aid in ascertaining
or confirming the violation

9.1 The second notice of violation
contains the citation of specific
provisions of law violated,
Furthermore, the violator s
enjoined fo respond, in writing the
Investigation Report attached, wiin |
3 days from receipt. The violator is |
further wamed of the consequences
upon failure to respond. Attached
also are the biling ledger and the |
account ledger.

'-_—_-::'-.: "-'ﬁ‘ e (_'_-‘_"_: __‘: |
o =2

[Reviewed: .y
| X

Approved ﬁw_/
Date:
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er Pilfersge Prosecutian

. @ Issue 2 notice of

violation

Investigator

2" notice of
violation

| | Division
[Mar
11 Prepare reply anager
|
%
A | ‘ P
E—| [E1 il e
" ' | DATE:
 Prepared;, _— | Reviewed: -4 1
[Dale: | Date |

_-.._l'_L:
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4.0 PROCEDURE

PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

The second notice should be
answered within 5 days or else
disconnection & filing of case follow.

The violator s

explanation/confirmation

given the
on the
violation and is asked to go to the
office if he's willing to settle & pay the
fines & other fees. I

NIRCLLED GCi) |
BY: ¢
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'

Reply draft

%ﬂ

T
; Field Investigator
Iy pr.op . Send/deliver reply

\—h- Reply

\%

N
P
et
f\@— - O

| 7]
|

Lo

Prepared: | Reviewed: “‘1
|@e_-'_ e —=  |Date: \




Yater Service Monitoring

section

| Subject

4.0 PROCEDURE

PROCESS FLOW

7
|

@ Discuss Settlement

& Inspection Water

Metropolian Cebu Water Districl
Quality Management System
Procedures Manual

——

Water Service Fﬁnﬁﬁh? &

— | _Inspection/Water Pilferage Prosecution

RESPONSIBILITY

U

SES S

Office Investigator

|

| Prepared.
[oate

Reviewed: /|
e}

[

Y]

300
| Date:

Pilferage Prosecut ion

| IndexNo. | OP-PMI00Z |
Page No.| 8 of 12
Issue No. 1

Revision No. 0

Effective DateLJ an.01,01

DETAILS / REFERENCES

13.1 Compute & present to the
violator how much to setle the case
under the fi. Guidelines:

1.} Tstviolation (not use of
magnet or illegal bypass)
P2000 + water & other
fees.

2.) 2% violation but same as in
no. 1-P4,000 + water &
other fees

3.) 39 violation, sfill same as in
no.1-P6,000 + water &
other fees

4.) 4" & so on, same as in no.
1-no compromise but
prosecution.

9.) Tstviolation (use of magnet
or illegal bypass) P10,000
+ water & other fees.

6.) 2" violation - same as in
no. 5 - P20,000 + water &
other fees

7.) 3 violation - same as in
no. S - no compromise but
prosecution.

8.) Technical Violation - paying |
of overdue fees wiin 1
week from date of
disconnection but wio
paying the reopening fee |
or accidental |
bumping/damage to the
water meter resulting to its
inadvertent
inversionfimpairment - P

e -
e — ——eeeeee e 1
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|
¥
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Yes L

Compromise
Agreement?

K2
e
st
| |
|

| | | No
| | I
|
| A |
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R Datg.‘_
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Water Service Monitoring & & Inspection Water Pilferage

PFDSFCutIDﬂ

i Violator
Investigator

Clear Database of
violation
_|

{B‘fm e Investigator

| Metropolitan Cebu Water District _TI‘IdEX No. 1_OP'PM|'DUE
Quality Management System Page No. 10 of 12
Procedures Manual lssue No. 1
_’Sect_j% | - Revision No. | _0 __
e | Water Service | Monitoring & . R
- _S'Jh_J_C_C[ I _Inspection/Water Pilferage Prosecution | EIECHVE Dgte Jan. 01 ':1_
£ ) PROCEDURE
PROCESS FLOW RESPONSIBILITY DETAILS | REFERENCES
]|
H,J HL'
Teller 14.0 Refer to procedure on
Pa‘f”"e”[ Processing payments processing (main office).
(main office)
OR.
Present O.R. fo Office

N7 ‘Cl_f' 20 "\_/1_

18.0 Clear database of
violation/prepare compromise
agreement and give one copy to the
violator. If the seftlement is in
installment, the Billing Department

|5 also given a /en a copy.
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4.0 PROCEDURE
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Settlement in

L

Mo

Installment __— _l
Issue copy of
compromise
agreement fo Billing
! .
: -« _J\

f

Compromise ]
Agreement

- @ew'ed_ ,-R III."
Date: ¥

5

Office Investigator

Compromise
Agreement
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H—Iq_

R

| CONTROLLEL

—
= |
3
o
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Water Serwvice Monitoring & Inspection
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(o)

Disconnect Water
Service

File Pilferage Case

Metropolitan Cebu Water District Index No. | QP'PMF*MZ
Quality Management System Page No. |  120f12
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. ~ Water Service Monitoring & .
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4.0 PROCEDURE

PROCESS FLOW RESPONSIBILITY DETAILS / REFERENCES

inform the Billing

Dept. of disconnection
re last reading and
date

Affidavit of

Letter
Complaint

19.0 the General Manager, assisted
by the Legal Department, files the
pilferage case. Legal Department
files the letter complaint together w/
affidavit of witnesses with the Office
of the City or Provincial Prosecutor.

-« |
| bl U \-._,EM
End 'ﬁ@ﬁﬂﬁﬁ@&l@@ @
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| Prepared: J [Reviewed: /[ | Approved, 7 Adloan. 2?25;_
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