Republic of the Philippines

Metropolitan Celue Water Dishrict

Lapu-Lapu - Magallanes Sts., Cebu City
Tel. Nos. (032) (254-8434) « 412-1836 + 256-0413 to 15 » 256-0424
Fax Nos. (032) 254-5391 + 412-2774 @ pad@mcwd.gov.ph

BOARD OF DIRECTORS’ MEETING, AUGUST 8, 2018

PRESENT:

JOEL MARIS. YU CHAIRMAN OF THE BOARD
RENATO E. MERCADO VICE CHAIRMAN

RALPH J. SEVILLA SECRETARY

JOSE MARIA EUGENIO V. ELIZALDE DIRECTOR

PROCOPIO E. FERNANDEZ DIRECTOR

BOARD RESOLUTION NO. 08-132-2018

ON MASS MOTION, RESOLVED, AS IT IS HEREBY RESOLVED, to
approve the 2019 Corporate Targets hereto attached, with the highlights below:

1. | Production (cubic meters) 85,640,251

2. | Cycle Production (cubic meters) 85,574,506

3. | Billing Days 365.23

4. | Effective Rate 28.35

5. | Consumption/Service Connection/Day (cubic meters) 0.9031

6. | Non-Revenue Water (%) 24%

7. | Service Connection (net) 203,701

8. | Water Sales (cubic meters) 64,946,558

9. | Gross Revenue (P) 1,841,883,351.00

RESOLVED FURTHER, that management is hereby directed to execute and/or
undertake all efforts to increase the volume of water production considering that
everything else is dependent on this factor.

CARRIED UNANIMOUSLY

I hereby certify to the correctness of the above-stated resolution.

ALPH J/SEVILLA

Secretary
APPROVED AS READ:

JOEY NMARLS, YU NANGEMERCADO

RAL7{IJ\.Sm JOSE MARIA E/ NIO V. ELIZALDE
PROCA)A;’?C\;E. F?ENANDEZ
@ L



2019 CORPORATE TARGETS

Month

Jan’

Cycle Prod. (cu. m.) Production

7.269.376

(cu.m)

7.177.034

Billing Days

Effective Rate

Cons/SC/Day

nw%

Service
Connections (net)

31.23

27.64

0.9027

HFeb.

6,669,562

6,522,909

28.73

27.78

0.9363

Mar

Apr
May
Jun

Jul

Aug

‘Sep

Oct

6,731,863

6,889,618

6,833,336

6,920,478

7,016,123

30.14

6,658,647

6,846,997

6,800,077

30.73

3086

30.09

28.22

0.9071

24.00%

27.86

0.8734

28.79

0.8629

28.49

0.8559

24.00%

7,042,847

7,398,986

. Nov

Dec

Total/Ave.

7.373.807

85,574,506

7,444,565

30.18

7,395,036 30.91
7,257,574 30.59

28.54

0.8967

28.64

0.9465

7,346,154

7,577,547

7,724,215

7,520,933

7,309.333

7,487,740

85,640,251

30.86

29.91

31.00

365.23

28.70

0.8773

24.00%

28.63

0.9541

28.29

0.9237

24.00%

24.00%

24.00%

24.00%

24.00%
24.00%
24.00%

24.00%

28.66

28.35

0.9012

0.9031

24.00%

24.00%

190,780

191,791

192,802

193813

194,824

195,835

197,146

198,457

199,768

201,079

202,390

203,701

203,701

5,201,508

5,377,675
5,158,440

5,270,380

5,188,358

5,043,600

5,335,728
5,806,224

5,361,472

5,921,200

5,591,292

5,690,682

64,946,558

152,268,481

148,643,275

143,323,944
148,718,260

144,917,247

149,381,743

143,715,174

164,302,725

153,865,873

169,507,400

158,172,540

163,066,690

1,841,883,351




